
WHY ARE WE EXPANDING?  
Our goal is not to be big but to maximize every opportunity to be and make disciples. As more people are drawn to God’s work at Watermark, our 
facilities must adjust and expand to meet those growing needs. Specifically, the following needs must be addressed:
• We are almost out of space for Kids’ Ministry on Sunday mornings, so we are considering the addition of a third service on either Saturday or 

Sunday. As our ministry continues to grow, we will also need to expand the campus so more children may be discipled.
• More space is needed for Sunday morning Kids’ Ministry, small group meetings, equipping activities, and mid-week ministry. Many of our mid-

week ministries are approaching maximum capacity, and further discipleship is constrained because of our shortage of meeting space. 
• As more people gather to be discipled at Watermark and connect with others in community, we desire to create an indoor/outdoor gathering space 

for families, young adults, singles, and empty-nesters to invite their friends, co-workers, and neighbors. 

WHAT WILL PHASE 2 INCLUDE?
• STEP 1: Determine the strategy for our ongoing ministry effectiveness

• The Watermark Elders and Plano Campus Shepherds have decided that instead of a multi-million-dollar renovation to our Kids’ Ministry 
space and Auditorium, we will consider adding a third service. That service would be held either on Saturday afternoon or Sunday.   

• STEP 2: Create a multi-purpose, mid-size space
• Build a mid-size, multi-purpose room for both Sunday morning Connecting/Community use and for our growing mid-week ministry needs. 

Our current Stage 4 space, which hosts Student Ministries, re:generation, re|engage, Women’s Bible Study, and other ministries, is at 
maximum capacity and restricts the growth of these ministries.  
Cost: Approximately $2 million

• STEP 3: Build a Watermark Gathering Space 
• Create an inviting destination for Watermark guests, families, young adults, singles, and empty-nesters to gather together. The plan 

includes an indoor/outdoor porch space, a kids play center, and improved landscape on the north side of the building. 

 Cost: Approximately $1 million

• STEP 4: Create additional classrooms 
• To maximize our resources, the Watermark offices will be moved above the new multi-purpose room. Existing office space will be renovated 

to serve as classrooms for kids on weekends, and as meeting space for community groups, students, and adults during the week. 

 Cost: Approximately $1 million

• TOTAL COST: $4 million

WHEN ARE THE FUNDS FOR PHASE 2 NEEDED?
• We are working on strategies to maximize our current facility until the time when the Lord releases the resources for Phase 2. Our desire is to 

spend the fall of 2018 and spring of 2019 working with architects and contractors so that construction can begin as early as the summer of 2019. 
• Therefore, we ask that the funds be given to the Phase 2 project by January 31, 2019, and that those resources be over and above your normal 

giving, so our church can continue, even during a construction project, the mission God has before us. Find out more about how you can participate 
in this opportunity at watermark.org/giving. 
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HOW DO I GIVE?
• You can give online at watermark.org/giving. Click on One-time Gift or Recurring Gift and select Building Fund. If you have ever selected Plano 

as your campus on your 4B form, registered for an event at Watermark Plano, or checked your kids in at the Plano Campus, your gift will be 
credited to the Plano Building Fund.

• Give using the Pushpay App on your smartphone. Download the app, enter your name and contact info, then select Watermark Community 
Church to give.

• If you prefer writing a check, designate “Building Fund-Plano” on the memo line. You can drop your check in the giving boxes near the exits at 
the back of the Auditorium or mail them to 7540 LBJ Freeway, Dallas, Texas 75251.

WILL WE ACCRUE DEBT FOR THIS PROJECT?
While Scripture does not forbid debt, we recognize that God’s Word always speaks of debt with words of caution. We believe God has resourced this 
community with ‘more than enough’ to complete every phase of the proposed campus development. We continue to believe it is neither necessary nor 
prudent to fund campus development projects with debt.

WILL PHASE 2 BEGIN IF WE DON’T HAVE 100% OF THE RESOURCES? 
If funds are released on a different timeline, the Plano Campus leadership would prioritize our campus needs and begin only the projects we have 
resources to complete. 

WHICH CAMPUSES ARE CONTRIBUTING TOWARD THIS PROJECT?
• Members of the body from all three campuses (Dallas, Fort Worth, and Plano) invested resources toward the launch of the Plano Campus  

(Phase 1).
• The Watermark Plano family will be asked to prayerfully steward its resources toward Phase 2 of the development of the Plano Campus. After a 

new campus is launched, the responsibility for the development and expansion of that campus rests largely with the membership of that campus.

WILL PARKING CHANGE?
Eventually, we will relocate the main entrance to the north side of the building. Drop off for Kids’ Ministry will remain as it is today. We will eventually 
add parking to the north side of the building as well. We plan to use the funds for Phase 2 to create space for connecting and equipping on the Plano 
Campus, rather than parking. The lease with our neighbor to the south will allow time for Watermark to build a parking lot at a future date, within the 
timeframe of the exit clause of that lease.

WHAT IS WATERMARK’S APPROACH TO STEWARDSHIP AND CAMPUS DEVELOPMENT? 
We can’t wait to make more disciples! So, Watermark’s mission of being and making disciples will continue at full speed as we consider plans and 
prayerfully anticipate the provision of resources for Phase 2 of the Plano Campus. 

We desire a response from 100% of our church family. As you consider your response to the need before us, we ask you to:

• Spend time before the Lord asking how He would stir your heart to steward your time and resources toward His Kingdom purposes.
• Be faithful to do what the Lord is asking you to do today and in the days ahead.
• Participate generously and joyously both now and each day as He resupplies you with the means to invest in His work through our body until 

there is “more than enough.”
• Process your response with your community group.

Everyone matters. Every gift matters. We know from Scripture that in God’s eyes, the size of the giver’s heart matters more than the size of the gift 
(Luke 21:1-4). All of us must listen and respond generously and joyfully. As Christ-followers have done before us, they gave “according to their means 
and beyond their means. They did so voluntarily.” (2 Corinthians 8:3)


